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Executive Summary 
 
The mission of the ASEM is “to advance and disseminate the engineering management body of 
knowledge, develop engineering solutions to management challenges, and promote professional 
development and networking among members.” 
 
In order to help fulfill this mission, ASEM offers regular online webinars. The benefits of such webinars to 
ASEM members and the global engineering management community have been identified through two 
series of webinars hosted between July 9th and October 22nd, 2020; namely, the “2020 ASEM International 
Webinar Series” and “Professional Development Series” organized and moderated by Yesim Sireli and Atul 
Kalia respectively. 
 
Below are the takeaways from what was learned from the survey inputs. 
1. Holding regular webinars help advance ASEM’s reputation nationally and internationally. It 

contributes to recruitment and retention of members. 
2. Attendees rank wide-ranging, interesting, innovative, up-to-date topics and the interactive 

moderation and presentation significantly higher on their list of what they appreciate in these 
webinars. 

3. The survey generated varied suggestions for presentation topics as well as for improvement as 
included in Appendix 3 and 4. A slightly more significant takeaway is that student attendees rank 
practical, educational content higher. They also mention featuring speakers from student 
chapters/junior professionals and information about job opportunities and employers’ expectations 
would be useful. Professionals, too, would like to hear more about job opportunities and both groups 
are in favor of one-on-one mentorship. 

 
As a result, the Webinar Committee was formed and has been working on holding regular (at least 
monthly) webinars after the international series ended. In order to meet the attendees’ expectations, the 
committee prioritized both up-to-date and practical/educational topics presented by highly regarded 
presenters by means of two lines of webinars: professional and student/academic partnership.  
 
Based on the experience gained, the committee created ASEM’s first webinar policy and procedures 
report, which dives into the details of lessons learned. This document can be updated as needed in the 
future. 
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1. Reasons for this New Policy 
 
The mission of the ASEM is “to advance and disseminate the engineering management body of 
knowledge, develop engineering solutions to management challenges, and promote professional 
development and networking among members.” 
 
In order to help fulfill this mission, ASEM offers regular online webinars. The benefits of such webinars to 
ASEM members and the global engineering management community have been identified through two 
series of webinars hosted between July 9th and October 22nd, 2020; namely, the “2020 ASEM International 
Webinar Series” and “Professional Development Series” organized and moderated by Yesim Sireli and Atul 
Kalia respectively. These events were attended by a global audience from different locations of the World 
as seen in Figure 1. 
 

 
 

Figure 1. Global registrations. 
 

1.1. 2020 ASEM International Webinar Series Analysis 
 
ASEM held 11 weekly one-hour international webinars between July 9th and October 22nd, 2020, 
excluding July 30th and the month of August, every Thursday at 9 am EST. The goal of this series was to 
highlight the work of various ASEM contacts around the world and to globally reach out to both members 
and non-members for reputation building. Accordingly, the speakers represented nine countries.  As Table 
1 shows, the number of registrations to each event changed between 49 and 96 throughout.  
 
 
 
 
 
 
 



 5 

Table 1. 2020 International Webinar Series Speakers, Dates and #Registrations per event. 
 

 
 
The registrants were sent an exit survey with 9 questions (see Appendix 1). The survey asked for 
participation from the recipients only if they attended at least one webinar. It generated 61 inputs. Three 
of these were left out as one participant did not meet the webinar attendance criterion, and another 
provided the same input three times. As a result, 58 useable inputs submitted from 11/30/2020 to 
12/9/2020 were analyzed. 
 
As presented in Figure 2, 33 (55.9%) of the participants were ASEM members while 25 (44.1%) were not. 
Out of the 34 members, 16 (48.5% of the survey participants who are members) indicated that they either 
renewed their membership (11) or became new members (5) partly because of the benefit they received 
from the webinars. Considering that not all attendees filled out the survey, this indicated that, over the 
course of the webinars, at least 5 new members and 11 membership renewals were generated. The 
remaining 17 (51.5% of the survey participants who are members) stated that the webinars did not have 
an effect on their membership decisions.  
 

 
 

Figure 2. Breakdown of survey participants. 
 
In addition, 10 of the participants who are not members answered Question 8, which asked them what 
would make them consider membership. 4 said that they were already considering becoming members 
and one in this group suggested that ASEM should facilitate teamwork sessions for students to discuss the 
content of each webinar further among themselves. One of each of the remaining 6 participants made 
the following comments in terms of what they would consider appealing for them to become members: 

● Regular webinars 
● Regular newsletters and one-on-one mentorship 
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● Announcements of job opportunities 
● Recent ASEM partnership bearing fruit 
● Opening a section in their location 
● A change in the society’s name (American Society for Engineering Leadership and Management) 

and emphasis (leadership). 
 
In Question 4, the participants were asked to name one thing that they liked about the session(s) they 
attended. 55 participants many of whom provided more than one specific input answered the question. 
58 such entries were observed and divided into seven categories as shown in Figure 3. 37.9% of the inputs 
were about the presentation topics, followed by the format of the webinars (25.9%), the quality of the 
speakers (12.1%), and the general organization, registration, attendance and promotion process (10.3%). 
6.9% emphasized the international diversity the sessions provided while 2% liked the duration of the 
sessions and the remaining 2% said that no change was necessary.  
 
As shown in Figure 3, out of the 37.9% (22) who liked the presentation topics, 68.2% (15) liked the fact 
that the session(s) they joined featured relevant, educational, practical, and/or applicable topics. The 
remaining 31.8% enjoyed their session(s) because the topic(s) was/were wide-ranging, interesting and/or 
innovative. The survey did not ask the participants if they were students or professionals. However, it is 
useful to point out that, based on how they expressed their opinions, the first group within this category 
included a number of students (please refer to the raw data provided in Appendix 2). For example, one 
talked about how the webinar topics were in line with “what they were studying” or how the webinars 
helped them “choose their career path.” This indicates that student members and non-members would 
be more interested in applicable webinar topics. 
 

 
 

Figure 3. What the participants liked about the session(s) they attended. 
 
In Question 3, the participants were also asked to provide one thing that ASEM could do / change / add 
to make future ASEM webinars even more useful. This question received 50 inputs and the raw data are 
included in Appendix 3. Four of these mentioned specific topics and were more suitable to add to the 
tabulation of the Question 5 inputs. Therefore, 46 inputs were analyzed for Question 3 instead of 50.  
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A few of the participants provided more than one suggestion. As Figure 4 shows, the entries were grouped 
into 10 categories. As the inputs were quite diverse, the “Others” category had the highest percentage 
(18.8%) with 9 different suggestions. Table 2 includes these suggestions where some of the wording was 
modified for better presentation.  
 
The second largest group (16.7%) expressed that they were happy with the webinars and no changes were 
necessary. The following group (12.5%) generally proposed a change in the start time of the webinars. 
However, the suggestions were varied and no consensus could be reached. This is an expected result 
considering how spread-out the participating locations were (see Figure 1), and a problem without a 
clean-cut solution. 
 
Highlighting more wide ranging, up-to-date topics were the next largest category with 10.4%, followed by 
a desire to consider more of the students’ interests (10.4%). To elaborate, more specific recommendations 
in the student group contained  

● featuring speakers from student chapters / junior professionals 
● providing current, practical content  
● informing students about job opportunities and what the employers are looking for 

 
8.3% wanted more interaction between the speaker and the attendees; 6.3% suggested adding more 
practical content; and 4.2% each suggested the continuation of the international and diverse elements in 
webinars; finding ways to reach out to a larger audience, sharing the recordings on the website and 
sending notifications to participants when they are posted; and, providing clearer abstracts about 
upcoming webinars. 
 

 
 

Figure 3. The participants’ suggestions for changes. 
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Table 2. The “Others” in Figure 3. 
 

 
 
Question 5 asked the participants to add to the list of topics already covered during the webinar series for 
future consideration. This generated numerous topics that are listed in Appendix 4 along with the topic 
suggestions from the Professional Development Series. In addition, the last question of the survey 
collected general comments from the participants (24 inputs in total), which are included in raw format 
in Appendix 5. 

1.2. Takeaways from the International Webinar Survey Results 
 
Below are the takeaways from what was learned from the survey inputs. 
4. Holding regular webinars help advance ASEM’s reputation nationally and internationally. It 

contributes to recruitment and retention of members. 
5. Attendees rank wide-ranging, interesting, innovative, up-to-date topics and the interactive 

moderation and presentation significantly higher on their list of what they appreciate in these 
webinars. 

6. The survey generated varied suggestions for presentation topics as well as for improvement as 
included in Appendix 3 and 4. A slightly more significant takeaway is that student attendees rank 
practical, educational content higher. They also mention featuring speakers from student 
chapters/junior professionals and information about job opportunities and employers’ expectations 
would be useful. Professionals, too, would like to hear more about job opportunities and both groups 
are in favor of one-on-one mentorship. 

 
As a result, the Webinar Committee was formed and has been working on holding regular (at least 
monthly) webinars after the international series ended. In order to meet the attendees’ expectations, the 
committee prioritized both up-to-date and practical/educational topics presented by highly regarded 
presenters by means of two lines of webinars: professional and student/academic partnership. Based on 
the experience gained, the committee created this webinar policy and procedures document as detailed 
in the following sections. 
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2. ASEM Webinar Policy  
 
The intent of the webinar policy is to assist ASEM on its mission to “advance and disseminate the 
engineering management body of knowledge, develop engineering solutions to management challenges, 
and promote professional development and networking among members” via regularly coordinated 
webinars. It describes what constitutes a webinar; what content to offer; how to select speakers; how to 
coordinate the webinar efforts; what the target audiences should be; and how to promote these events 
as follows: 
 
Definition of a webinar: A webinar is a live online presentation of a topic of interest to engineering 
managers to assist ASEM on its mission on a regular basis throughout the year. It does not describe any 
event related to the International Annual Conference, any other joint conferences, or ASEM Board of 
Directors or committee meetings. 

Target audiences: Webinars are initially open to members and non-members. Based on evolving need, 
membership may be required in the future for at least some of the webinars. Engineering management 
professionals and students are the two major target audiences. 

Regularity of webinars: ASEM offers at least one webinar per month. Occasionally, mini-series focusing 
on specific topics are also allowable on a more frequent basis (e.g., weekly). 

Content to offer: ASEM chooses to present strategic and innovative as well as tactical and applicable 
interdisciplinary and engineering management topics to different target audiences with various interests. 

Speaker selection criteria: ASEM hosts established speakers who are experts in their fields as well as any 
other notable presenters with up-to-date knowledge on approved content.   

Webinar promotion: Webinars are promoted by ASEM and its partners. 

Coordination of the webinars: The Webinar Committee coordinates the effort of organizing and offering 
ASEM-supported webinars. 

The webinar policy is in effect starting November 1, 2020. It will be updated when a need arises. The 
procedures describing how to follow this policy and the responsible parties for elements of this policy are 
explained in detail in Section 3. 

3. Webinar Procedures 
 
This section describes the procedures to follow in order to meet the requirements of the ASEM’s webinar 
policy. Although some of the subsections briefly explain the individuals/offices that are responsible to 
implement the procedures, a more clear and detailed explanation on responsibilities is included in Section 
4. 
 

3.1. Target Audiences  
 

Webinars are open to members and non-members. Based on evolving needs, membership may be 
required in the future for at least some of the webinars.  
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Engineering management professionals and students are the two major target audiences. Based on the 
results of the previous webinar exit surveys, two sets of webinars will be offered to these two different 
target audiences: 
 

1. ASEM webinars for professionals 
2. ASEM webinars for academic partners and students 

 
3.2. Webinar Frequency   

 
ASEM offers one webinar per month at a minimum. Occasionally, mini-series focusing on specific topics 
are also allowable on a more frequent basis (e.g., weekly). 
 
In addition, the two different target audiences listed in Section 3.1 may receive one webinar each in the 
same month from time to time. To avoid time conflicts, the webinars for the professional group occur in 
the first or second week of the month while the webinars for the academic partnership/student group 
take place in the third or the fourth week of the month.  
 

3.3. Identifying Webinar Content and Speaker Selection  
 
ASEM chooses to present strategic and innovative as well as tactical and applicable interdisciplinary and 
engineering management topics to different target audiences with various interests by means of two lines 
of webinars: professional and student/academic partnership. 
 
ASEM hosts established speakers who are experts in their fields as well as any other notable presenters 
with up-to-date knowledge on approved content.   
 

3.4. Webinar Coordination & Logistics 
 

3.4.1. Webinar Planning Spreadsheet 
 
All webinar information is entered into the “Webinar Planning Spreadsheet” Form” by the Webinar 
Committee members in advance. A sample portion of this spreadsheet is included in Table 3. 
 

Table 3. Webinar planning spreadsheet. 
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3.4.2. Video Conferencing Platform  
 
Zoom - Meetings is used to organize and record webinars. The “Webinar” capability of Zoom is currently 
not accessible to ASEM. 
 

3.4.3. Event Page Setup 
 
Setting up an event page for a webinar requires the following steps: 

- Log in to the admin profile on WildApricot via www.asem.org.  
- Navigate to Home > Events to access the event builder. Depending on the date range, both past 

and future webinars are visible here. 
- It is possible to ‘duplicate’ events in order for those to look like another webinar in a series. 

Alternatively, it is possible to start from a blank page, which requires more careful review of all 
components. 

 
Appendix 6 includes screenshots to detail the steps listed above.  
 

3.4.4. Other Website Options 
 
Whenever applicable or requested, a webpage can be set up advertising a series, or information can be 
added into already existing webpages. Figure 4 is an example from the International Webinar Series.  
 

 
 

Figure 4. A webpage example. 
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3.5. Webinar Promotion 
 
The promotional material for all webinars are created by the Communications Director, ideally with 
graphics and with one-liners established for quick reads. This material, then, is promoted through 
appropriate ASEM social media channels (Facebook, Twitter, Linkedin via HootSuite) and through the 
networks of any related ASEM partners.  

4. Roles & Responsibilities 
 
The Webinar Committee coordinates the effort of organizing and offering ASEM-supported webinars. The 
current committee includes the following members: 

- Committee Chair: Yesim Sireli, Ph.D., CPEM, ASEM Fellow, ASEM Secretary 
- Annmarie Uliano, Communications Director 
- Atul Kalia, Professional Membership Director 
- Ona Egbue, Ph.D., CPEM, Student Membership Director 
- Woodrow Winchester, III, Ph.D., CPEM, Professional Development & Continuing Education 

Director 
- Shruthi Sivaprakasam, Webinars Operations Manager 

 
Committee members could change over time. However, if possible, it would be appropriate to retain the 
Communications Director, Professional Membership Director, Student Membership Director and the 
Professional Development & Continuing Education Director on this committee on a continuing basis due 
to the nature of their positions. 
 
Below are the descriptions of different roles involved in a webinar. 
 
Presenter/Speaker: The individual(s) who presents the webinar topic. 
 
Moderator: The individual who communicates with the Speaker before and after the webinar as needed 
to make sure the event goes smoothly, and also moderates the webinar. A Moderator is often a Webinar 
Committee member. If, on occasion, the committee decides to leave this role to another party, then, the 
Moderator could be an ASEM board member, ASEM member or contact. 
 
The Moderator is specifically responsible of contacting the Speaker before and after the event, first, to 
welcome the Speaker with event-related instructions prior to the event, and the second is to thank the 
Speaker after the event. Appendix 7 includes two examples of such communications.  
 
As appropriate, the Moderator can/should supervise the Webinar Operations Manager for further 
communication with the Speaker and for any other (mostly routine) tasks that must be performed.    
 
ASEM Host: ASEM Host is the Webinar Operations Manager. This is a volunteer position, occupied by a 
student, or junior professional who is an ASEM member. The manager attends each webinar, regardless 
of who the Moderator or the Speaker is. His/her responsibility is to help the Moderator with routine tasks 
before, during and after the webinar. The Manager should attend all committee meetings to stay up-to-
date on new developments and responsive to the committee members’ instructions. 
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APPENDIX 1 
 

2020 ASEM International Webinars - Exit Survey 
 

Thank you very much for attending one or more of the 2020 ASEM International Webinar Series!  This is 
a short survey to gather input from the attendees to make sure we can serve you and all of our members 
better in the future. Your input will be kept confidential and will not be shared with any third parties. 
Thank you! 
 

1. Email address (automatic collection through google forms): 
 

2. Please enter your full name, title and affiliation below. 
 

3. Please list one thing that we could do / change / add to make future ASEM webinars even more 
useful? 
 

4. Please list one thing that you liked the most about the session(s) you attended. 
  

5. In addition to the ones offered, what other topics would you be interested in hearing about in 
future webinars? 
  

6. Are you an ASEM member? 
• Yes 
• No 

 
7. If you are a member, did the international webinars play a role in your decision to become a 

member or renew your membership? 
• I am not a member 
• Yes, I've become a member partly because of the benefit I received from the international 
webinars. 
• Yes, I've renewed my membership partly because of the benefit I received from the 
international webinars. 
• No, the webinars did not play a role in my decision to become a member or renew my 
membership. 
 

8. If you are not a member, what would make you consider membership? 
  

9. Any other comments or suggestions? Thank you for your participation! 
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APPENDIX 2 

  



 15 

APPENDIX 3 
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APPENDIX 4 
The following are some of the topics suggested by webinar attendees (survey participants) as well as 
some created by Atul Kalia (some more suitable for professional or student/academic partnership lines, 
or both): 

- Conflict reframing: how to promote productive conflict in virtual teams 
- Negotiation in virtual settings 
- Giving and receiving effective feedback: positive and constructive 
- Employee engagement: building professional relationships in a virtual team 
- Q&A sessions with industry leaders 
- Effective communication in virtual teams: meetings, verbal, written, body language, presentations 
- Project management: agile and other techniques 
- Decision-making in the face of uncertainty 
- How to find a job despite the pandemic 
- Framework for driving change 
- Successful pathways to becoming a product manager  
- Building an agile profile for early-career advancement as a technical manager  
- Navigating your company’s culture  
- Strategies for organization and prioritization  
- Active management of your personal brand  
- Relationship building with your team and supervisor  
- Differentiating yourself as a performer  
- Navigating the job search during/after COVID-19 
- Quality management/lean Six Sigma in industry  
- The transition from student to professional  
- Strategies to becoming an effective engineering manager  
- How to find a job even before you graduate: 3 things every Freshman, Sophomore & Junior must 

focus on"  - 3 part-series 
- It’s the internships stupid": How to find them?  How to maximize its value? 
- Emerging topics that the employers seek help in: Does your coursework include these?" 
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APPENDIX 5 
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APPENDIX 6 
 
Event page setup details (see section 3.4.3). 
 

 

 
 



 19 



 20 



 21 

 
 
 



 22 

APPENDIX 7 
 
An example of a Moderator’s communication with the Speaker before the event: 
 
 
Good Evening Annie, 
  
As communicated on LinkedIn, I would like to invite you to give a 1 hour webinar to introduce your Product Inclusion 
work at Google and introduce your book, Building for Everyone.  As a renowned product inclusion thought and 
practice leader, you represent a needed voice in our inaugural webinar series that offers an exploration of Diversity, 
Equity, and Inclusion (DEI) in the design and management of technologies and technological systems.  In terms of 
date, we are looking at either 11 or 18 February 2021.  There is flexibility.  We are also flexible with time; however, 
a concluding ASEM webinar series was being held from 9:00 – 10:00am EST (USA) to better accommodate an 
International audience.  Please advise. 
  
The webinar series is co-sponsored by the American Society of Engineering Management (ASEM) and the Engineering 
& Computing Education Program (ECEP) at UMBC.  It is the intent for this particular series to be practitioner oriented.  
Our hope is that participants leave the webinar with an understanding of specific understandings, tools, and/or 
techniques to catalyze the conversations and actions to embed DEI within emerging technological design and 
management contexts. 
  
Please advise of your interest and availability.  In the interim, please advise of any questions or information needs.  
I welcome a phone/video chat in the near future to discuss. 
  
I am so excited about your participation in this webinar series.  I look forward to a favorable response.  Stay continued 
safe and well. 
  
Warmest of regards, 
 
 
An example of a Moderator’s communication with the Speaker after the event: 
 
 
Good Afternoon Professor Howard, 
 
On behalf of ASEM and UMBC - Engineering & Computing Education Program (ECEP), we would like to thank you for 
participating in our inaugural webinar series exploring Diversity, Equity, and Inclusion (DE/I) in the design and 
management of technological systems.  Your talk was perfectly couched.  It has already spurred several 
conversations, that I am aware of, around how we (1) think about inclusion as engineering/technology managers 
and (2) act and decision-make to support more inclusive and equitable designs.  Personally, your talk has inspired a 
thought piece on "labels and lenses" that I will be submitting as an ASEM blog post in the near future.  I look forward 
to sharing that with you when published. 
 
Again, thank you so very much for your time, insights, and support.  Please do not hesitate to reach out if we can 
provide any assistance to you. 
 
All the best on this next Chapter of your career. 
 
Warmest of regards, 
 
 
 


